
Prioritising IWM Opportunities in Inner 
Melbourne



PRESENTATION OVERVIEW
• About Yarra

• Project Background – Strategic Backing

• Study Drivers

• Engagement 

• Project Steps

• Outputs



About Yarra

• Total Council Area =19.5 km²
• External Contributing Catchment 

Area = 9 km² (Moreland, Darebin 
& Melbourne City Councils)
• 8 Melbourne Water Stormwater 

Outfalls
• 15 Major Council Stormwater 

Outfalls
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STRATEGIC INTENT
• Pre FY 20/21

• Commencing the IWM Journey

• WSUD providing mixed outcomes

• Ed Gardens – industry leading, needing a refresh

• Allocated resources from 20/21

• Focus on flood mapping and solutions 2020

• IWM Plan complete in 2020



STRATEGIC INTENT
• FY 21/22

• Year 2 of IWM Plan implementation

• Strategic Plan Developed

• IWM Lead Role Appointment

• Driving change management within the Yarra

• Driving excellence in the industry



STRATEGIC PLAN
Alt. Water 
Resources

Flood Modelling 
& Mitigation 

WSUD

IWMP



STRATEGIC PLAN

YARRA IWM PLAN

PLANNING, DESIGN & CAPITAL 
DELIVERY

WSUD Flood 
Management

Alternative 
Water Supply / 

Greening

COMMUNITY ENGAGEMENT

Creating a 
water story

Creating a 
knowledge 

bank
Celebrating 

achievements

LEADING ORGANISATIONAL CHANGE

Policy, 
Governance 

and Legislation

Council 
Systems and 

Processes
Tools and 
Guidelines



FOCUS PROJECTS FY21/22
PLANNING, DESIGN & CAPITAL DELIVERY COMMUNITY ENGAGEMENT LEADING ORGANISATIONAL

CHANGE

Flood Hot 
Spot Review/ 

Flood 
Mapping

IWM 
Strategic 

Opportunities

IWM 
Strategic 
Comm. 

Engagement 
Plan

Creating a 
Water Story

Creating a 
knowledge 

bank

Internal 
Engagement 
driving IWM 
Plan Actions

Stormwater 
Framework 

Review

Drainage/ 
IWM 

Guideline

Ed. Gardens 
SWH Review

Ramsden 
Oval 

Community 
Engagement

WSUD Policy 
Review and 

Update

Contributions 
Policy

Glass Street 
Flood Review

Participation 
in the Yarra 
IWM Forum 

Permeable 
Pavement 
Trial (SV)

Ramsden 
Oval Perm 
Pavement 

Trial (DELWP)

Ramsden 
Oval SWH 
Scheme 
Detailed 
Design

Holden Street 
Drainage 

Upgrade –
Detailed 
Design

Holden Street 
Drainage 

Upgrade –
Construction

Ed. Gardens 
SWH Scheme 
Improvement 

works

Curtain 
Square SWH 

Scheme 
Concept 

Design

A celebration 
of YCC’s 

achievements

Engagement 
through 
Schools: 

Water Smart 
Art 

Competition

Scoping for 
Permeable 
Pavement 
Research 
Package 

(Melb Uni)

Ed. Gardens 
SWH Scheme 
Staff Training 

(O&M)

IWM Advice 
on private 
and YCC 
projects

IWM Lead

Smart Tanks 
Investigation 
- Cremorne



Project Phases

• Phase 1 – Background Investigations and Stakeholder Interviews
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Feasibility of Alternative Water Sources
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Stakeholder Interviews & Workshops
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Project Phases

• Phase 1 – Background Investigations and Stakeholder Interviews

• Phase 2 – Catchment Analysis / Consideration of Study Drivers 
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Water Balance Assessment
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Study Drivers – Municipal Challenges
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Study Drivers
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Long List of Identified IWM Opportunities
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Project Phases

• Phase 1 – Background Investigations and Stakeholder Interviews

• Phase 2 – Catchment Analysis / Consideration of Study Drivers 

• Phase 3 – Scheme Prioritisation and Development

- Long list reduced to Top 16 Schemes
- Short listing the Top 4 Scheme
- Assessment of Top 4 Schemes
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Simplified Criteria for Long List
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Top 16 Prioritised Projects
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Latest Research Tools Used
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Questions


